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Janice Parvin for Ventura 
County Supervisor



JANICE PARVIN BEGINS 
HER PRIMARY CAMPAIGN 
FOR VENTURA COUNTY 
SUPERVISOR

• Janice Parvin hired Rincon to launch 
a strategic campaign to move 
voters within a very competitive 
primary race.

• Janice ran in a contested primary 
as Republican against a Democrat 
and two other Republicans, one of 
which received the official party 
endorsement. 

• Janice was the current Mayor of 
Moorpark



FOCUSED ON YOUR 
OBJECTIVES: 
OUR STRATEGIC APPROACH

LISTEN- Utilized listening tools and existing 
relationships to understand Janice’s political 
landscape

ANALYZE- Assessed the campaign’s potential 
opportunities and obstacles to determine a best 
path forward

STRATEGIZE- Crafted a tailored campaign to move 
public opinion towards Janice

ENGAGE- Executed the strategy and engaged 
voters

RECALIBRATE- Tracked measurable results against 
goals and adjusted quickly to optimize outcomes



ACTION: FORMED A DATA-
DRIVEN CAMPAIGN PLAN

• We worked with Janice’s campaign team to create a 
six-month long plan before the primary election with 
specific milestones and goals for voter contact, 
fundraising and campaign set up that achieved results

• We conducted an in-depth voter data analysis to 
create a road map to victory. Through this, we 
developed two messaging approaches, one specific to 
Moorpark and the other to Simi Valley

• We helped Janice tailor her platform and messaging to 
address ongoing issues in Ventura County and 
California in order to build a broad coalition of support



ACTION: IMPLEMENTED A 
DIGITAL AND COMMUNICATIONS 
STRATEGY

• We created a digital presence for 
Janice by writing and designing her 
campaign website and running her 
social media 

• We ran digital advertising campaigns 
based on specific target audiences 
within Janice’s district, hitting the right 
people at the right time with the right 
message

• Our ads made nearly 500,000 digital 
impressions that helped spread 
awareness across multiple platforms



ACTION: EXECUTED A DIRECT 
MAIL CAMPAIGN

• We designed and mailed over 50,000 
mail pieces and 40,000 slate cards to 
target audiences in Santa Clarita 



ACTION: COLLECTED VOTER DATA 
AND IMPLEMENTED VOTER 
CONTACT FIELD PROGRAM

• After an in-depth voter analysis, we collected the voter 
data needed to target specific audiences with unique 
messages

• We targeted likely voters for a field program, 
maximizing time and energy by avoiding unwinnable 
voters

• We employed a targeted text message campaign to 
segmented lists, reminding Moorpark voters to pick 
their Mayor for Supervisor, and priming name ID in other 
areas of the district



ACTION: PRODUCED 
VIDEO ADS

• We wrote, shot, edited, and placed 15 
second display video ads on issues 
important to the district, receiving over 
250,000 digital impressions

• A broad targeted approach was employed 
to increase name ID and present Janice as 
the champion of issues facing the 
community



RESULT: Janice finishes the 
primary with the most votes

• In a contested primary, we helped Janice receive the 
most votes and proceed to the runoff during the 
general election, which she won by a large majority

• Our targeted campaign strategy helped Janice come 
on top, beating the endorsed Republican.

• Our strategic execution in creative material and digital 
advertisements moved the dial on public opinion
about Janice Parvin, leading to a winning vote count
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